UY BAN NHAN DAN  CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG DINH KE Poc 1ap - Tw do - Hanh phiic
S6: 16 /KH-UBND Dinh Ké, ngay 22 thang 01 nam 2024
KE HOACH

Duy tri, ap dung va cai tién hé thong Quan 1y chat lwong
theo Tiéu chuan Quoc gia TCVN 1SO 9001:2015 vao hoat dong
ciua UBND phwong Dinh Ké nam 2024

Cin ctr Ké hoach s6 221/KH-UBND ngay 29/12/2023 caa UBND thanh
phé Bic Giang vé duy tri, 4p dung va cai tién hé théng Quan 1y chat luong theo
Tiéu chuin Qudc gia TCVN ISO 9001:2015 vao hoat dong cia UBND thanh
phé Bic Giang va UBND phuong, xa nam 2024; UBND phuong Dinh Ké ban
hanh Ké& hoach duy tri, 4p dung va cai tién HTQLCL theo Tiéu chuan Quéc gia
TCVN ISO 9001:2015 vao hoat dong cia UBND phudng Dinh Ké nam 2024,
cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc duy tri, 4p dung HTQLCL theo Tiéu chuan qudc gia TCVN ISO
9001:2015 trong can bo, cong chic chuyén mon thuéc UBND phudng nham
nang cao hiéu qua giai quyét cong viéc ciia can bd, cong chirc dam bao tinh khoa
hoc, dung quy dinh,;

- Nang cao chat luong, hiéu qua trong cong tic chi dao, diéu hanh va giai
quyét tha tuc hanh chinh cta cac bd phan chuyén mon goép phan cai thién moi
truong dau tu, kinh doanh, nang cao nang luc canh tranh va chi sb cai cach hanh
chinh; 4p dung Hé théng quan 1y chit luong giup 1anh dao phudng diéu hanh,
kiém soat duoc toan bd qué trinh giai quyét cong viéc cua co quan. Poi méi
phuong phéap lam viéc, gop phan nang cao hi¢u luc, hi¢u qua trong thyc hi¢n
cong vu, phuc vu tbt cic yéu cau cua to chirc, ca nhan dén 1am viéc.

2. Yéu cau

- Nghiém ttic tuan thu Hé thdng quy trinh ISO d3 duoc xay dung gém céc
quy trinh bat budc theo y€u cau cua tiéu chuan, cac quy trinh ndi bd va dic biét
quy trinh giai quyét thu tuc hanh chinh.

- Pam bdo sy tham gia cia lanh dao va cd nhan c6 lién quan trong qua
trinh xay dung va ap dung H¢ thong quan 1y chat lugng. Gan trach nhiém nguoi
dimg dau doi1 véi két qua xay dung, ap dung HE thong quan 1y chat luong cia co
quan minh.

- bam bao 100% céan b, cong chirc, nguoi lao dong trong co quan, don vi
c6 lién quan dén HE thong quan 1y chat lugng dugc dao tao kién thirc ve ISO.
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- Kip thoi cép nhat cac thay doi cua van ban quy pham phép luat lién quan
dén hoat dong xtr 1y cong viéc vao Hé thdng quan 1y chat luong dé ap dung,
cham nhét ba thang ké tir khi van ban quy pham phap luét c6 hiéu lyc thi hanh.

- Tang cudng tng dung cong nghé thong tin vao hoat dong xay dung, ap
dung H¢ thong quan ly chat lugng nham nang cao hiéu qua cong tac ap dung He
thong quan 1y chat lugng.

II. NQI DUNG

1. Cong tac lanh, chi dao

- Tang cuong chi dao trién khai ap dung va duy tri hé thdng tai liéu theo
tiéu chuan ISO; quan triét ddy du cac van ban huéng dan cia cip trén vé trién
khai ap dung Hé théng quan 1y chét luong theo tiéu chuan ISO vao hoat dong
cia UBND Phuong Dinh Ké

- Thuong xuyén kién toan Ban chi dao ISO ctia phuong va phan céng
nhiém vu cu thé cho ting thanh vién; ddm bao BCD dugc duy tri hoat dong hiéu
qua.

- Tiép tuc duy tri, cai tién, nang cap chat lwong Hé théng quan 1y chat
luong da dugc cong nhan.

2. Xay dung muc tiéu chit lwong, ké hoach thuc hién muc tiéu

- Xay dung muc ti€u chat luong, ké hoach thuc hién muc tiéu chét luong
nam 2024 cia UBND phuong.

Thuc hién: Ban Chi dao ISO phuong;

- Can cir myc tiéu chét chuong, ké hoach thuc hién muc tiéu chét luong
nam 2024 cua UBND phuong, cac bd phan chuyén mon xay dung muc ti€u, ké
hoach thuc hién muc ti€u ctia by phan minh. Yé&u cau can bo, cong chirc chuyén
mon tuan tha thuc hién theo quy trinh ISO cua co quan, ddm bao thuc hién muc
tiéu ké hoach dé ra.

Thuc hién: Cac bo phan, cong chirc chuyén mon thuoc UBND phuong.

- Thot gian thyc hién: Xong trude ngay 25/01/2024.

3. Duy tri, cai tién Hé thong quan 1y chit lwgng

- Tuan thu nghiém tic quy trinh ctia Hé théng quan 1y chat luong di xay
dung; Thuong xuyén tién hanh ra soat, cap nhit cac thay doi ciia van ban quy
pham lién quan dén hoat dong xtr 1y cong viéc vao hé thong quan 1y chat luong
de ap dung.

- Thyc hi¢n: Cac bd phan, cong chirc chuyén mén thuéec UBND phuong.

- Thoi gian thuc hién: Cham nhat ba thang ké tir khi vin ban quy pham
phap luat c6 hi¢u luc.
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4. T6 chirc duy tri, ap dung Hé thdng quan Iy chit lwrong
- Tiép tuc duy tri, 4p dung Hé théng quan 1y chét luong di dugc cong nhan
va cong bo theo quy dinh tién hanh duy tri, cai tién H¢ thong quan 1y chat luong
theo quy dinh tai Khoan 4 Di¢u 4 Quyét dinh so 19/2014/QDB-TTg ngay
05/3/2014 cua Thu tuédng Chinh phu.

- Thuong xuyén hodc dinh ky thuc hién viéc ty kiém tra, danh gia, cham
diém theo cac tiéu chi theo Quyét dinh s6 2532/QD-UBND ngay 10/12/2021 cua
Chu tich UBND tinh v€ ban hanh quy dinh B¢ ti€u chi danh gid, xép hang két
qua xay dung, &p dung H¢ thong quan 1y chat lugng theo Tiéu chuan Qudc gia
TCVN ISO 9001:2015 cua cac co quan thudc h¢ thong hanh chinh nha nudc tinh
Bac Giang.

6. Panh gia ni bg

- UBND phuong t6 chitc 01 cudc danh gia ndi bo tai cac bo phan chuyén
mon thuéc UBND phuong vé viée duy tri, cai tién Hé théng quan 1y chat luong
theo tiéu chuan TCVN ISO 9001:2015.

- Thyc hién: T6 danh gia nd1 bo cua Ban chi dao ISO phuong.

- Thot gian thuc hién: Quy 111/2024.

7. T6 chirc hop, xem xét tinh hi¢u qua ciia hé thong

- Chi tich UBND phuong to chitc 01 cudc hop xem xét vé tinh hiéu qua
cua H¢ thong quan 1y chat lugng cua UBND phuong.

- Thoi gian: Quy I11/2024 va sau khi tién hanh danh gia noi bo ciia Ban chi
dao ISO phuong.

8. Cong tic diéu tra sw hai 1ong ciaia td chirc, cong dan lién quan dén
chat lwgng dich vu cong.

- T6 chuc danh gia viéc giai quyét thu tuc hanh chinh dbi véi khach hang
lién quan dén chat luong giai quyét TTHC qua md QR code tai BO phan tiép
nhan va tra két qua cia UBND phuong.

Qua do, kip thoi co nhitng giai phap chi dao, khic phuc nhimg ton tai, han
ché trong Hé thdng quan 1y chat luong.

- Thyc hi¢n: Bo phan Mot cira UBND phuong
- Thoi gian: t6 chire: Quy 111/2024.

(Chi tiét c6 phu luc kém theo)
9. Panh gi4, chim diém

Thuc hién tuy danh gia, chim diém trén phén mém chiam diém ISO tai dia
chi: http://iso.bacgiang.gov.vn

I11. TO CHUC THU'C HIEN



1. Ban Chi dao ISO phuong

- Thudng xuyén cht dong tham muu Chii tich UBND phudng trién khai,
kiém tra, d6n dbc cac bd phan chuyén moén thuc hién nghiém tuc, ding tién do
ndi dung Ké hoach nay. Truéng Ban Chi dao ISO phan cong nhiém vu cho céac
thanh vién to chire trién khai thuc hién hiéu qua Ké hoach nay.

2. Cong chirc Vin phong - Thong ké phuwong

- Tham muu Chu tich UBND, Ban Chi dao ISO phuong trién khai thuc
hién céc ndi dung trong ké hoach. Pon ddc cac bd phan chuyén mén thyc hién
day du cac ndi dung trong Ké hoach theo tién d6 da dé ra.

- Niém yét cong khai quy trinh thu tuc hanh chinh tai Bo phan “Mot ctra”
UBND phuong.

3. Cong chirc Tai chinh - Ké toan phwong

Tham muu Cha tich UBND phudng b tri kinh phi xdy dung, ap dung va
cai tién Hé thong quan 1y chat luong theo Tiéu chuan Qudc gia TCVN ISO
9001: 2015 bao dam noi dung Ké hoach dé ra.

4. Cac By phan chuyén mon UBND phuong

- Xay dyng muyc tiéu chét luong, ké hoach thuc hién muc tiéu chat luong
nam 2024 va niém yét tai phong lam viéc cua by phan. Déng thoi, chiu trach
nhiém truée Cha tich UBND, Ban Chi dao ISO phuong vé chat luong, két qua
duy tri, 4p dung va cai tién Hé thdng quan 1y chat luong Theo tiéu chuan Qudc
gia TCVN ISO 9001:2015 tai bd phan minh.

Trén day 1a Ké hoach ap dung, duy tri va cai tién Hé théng quan 1y chét
lwong theo Tiéu chuan Quéc gia TCVN ISO 9001: 2015 vao hoat dong cia UBND
Phuong Dinh Ké nam 2024./.

Noi nhdn:

- UBND thanh phé (dé B/c);

- Phong Ndi vu thanh phé (dé B/c);
- CBCC phuong (dé t/h);

- Luu: VT, BCP.

N guyén Thi Hong Vinh



PHU LUC

_ 9001:2015 vao hoat dong ciia UBND phuing Dinh K& nim 2024 ,
heo Ké hoach so 22/KH-UBND ngay 22/01/2024 ciia UBND phuong Dinh Ké)

Noi dung

Pon vi thue hién

Thoi gian
hoan thanh

Xay dung Muc tiéu chat lugng cuia UBND phuong nam 2024; Ké

hoach thyc hién muyc tiéu chat luong nam 2024 BCD IS0 phuong Trude ngay 23/01/2024
Xay dung Muc tiéu chét luong; ké hoach, bién phéap thuc hién ctia bd | Cac bo phan chuyén . \
phan chuyén mon mon UBND phuong Trude ngay 25/01/2024
Xvay dung K¢ hoach phan tich thyc trang va xac dinh ruai ro, co hdi BCP ISO phuong Thang 3/2024
nam 2024

. . BCD ISO phuon 40 cao ve phe bi
Danh gia viéc thuc hién theo Muc ti€u chat lugng theo ké hoach da | =~ Ap %’ Bao cao Ve phonl% NQ\I Ve
ban hanh Céc bd phan chuyén truoce ngay 01/6 va

mon UBND phuong 20/11/2024
e a2 , iAo A BCD ISO phuong

Ra soat, chinh stra, b6 sung cac Quy trinh, tai li¢u thugc cac linh vge |~~~ N Thuon an
khi ¢ van ban hudng dan méi Cac b phan chuyén g Xuye

mon UBND phuong

Ban hanh Quyét dinh cong b6 lai Hé thong quan 1y chat lugng phu |  Chi tich UBND | Sau khi hoan thanh sira doi
hop Ti€u chuan quoc gia TCVN ISO 9001:2015 phuong cac quy trinh, tai li¢u
Ra soat cap nhat Danh muc tai li¢u bén ngoai cua cac phong/ban/bo BCD 1SO phuong . X

phan cua co quan, don vi. Thiét lap cac hd so thyc hién caicquy trinh | X Thuong xuyén

tac nghiép; giai quyét TTHC... va cac nhiém vu khac vé kiém soat | Cac bd phan chuyén




thong tin dang van ban

mon UBND phuong

T6 churc nhan dién, phan tich bdi canh dé xac dinh rti ro, co hdi nam

8 2024 BCD ISO phuong Thang 8/2024
X L ATt an ¢ ‘ N .| BCD ISO phuong
9 T6 chuc thuc hién cac hanh dong khac phuc, phong ngira nham loai o N Thusne xuvén
bo nhitng nguyén nhan cua sy khong phu hop. Cac b0 phan chuyén g Xty
mon UBND phuong
BCD ISO phuong U N
10 | T4 chire dénh gi noi b e b6 phin chuvan | L0 chuc it nhat 01 lan
g1a no1 be Cac bd phan chuyén trong nim
mon UBND phuong
i BCD ISO phuong Ngay sau khi to chtrc danh
11 | T6 chure hop xem xét cua lanh dao Céc bo phan chuyén | 8ia ndibo va to chtrc hop
mon UBND phuong dot xuat
12 Ctr cong chire phu trach ISO di dao tao, tap huén, bdi dudng, bo sung UBND phuong Nam 2024
kién thirc vé ISO
13 | B4o céo két qua duy tri va 4p dung ISO thang, quy, nim 2024. BCD ISO phuong Xong trudc 15/10/2024
T6 chirc danh gia, thu thiap mic do hai 1ong cua khach hang duoc . \ A
14 thuc hién tai B$ phan Mot cira, UBND phuong Thuong xuyén
15 Té chirc danh gia, chdm diém cong tac xay dung, ap dung Hé thng BCP ISO phudng Xong truéc 15/10/2024

quan 1y chét luong theo tiéu chuan Quéc gia TCVN ISO 9001:2015
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